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Arts Council England’s Delivery Plans 

 

Purpose of report 

For information. 

 

Summary 

This report highlights the key aspects of Arts Council England (ACE)’s new delivery plan, 

which sets out how ACE will deliver the objectives of their ten-year strategy ‘Let’s Create’, 

published in early 2020, prior to the COVID-19 pandemic. The delivery plan contains much 

of interest to the LGA, including a strong commitment to jointly delivering our partnership 

work on the improvement programme and a focus on place-based working. 

 

 

 

 

 

 

 

 

 

 

 

Contact officer:  Lauren Lucas 

Position:   Adviser – Culture, Tourism and Sport 

Phone no:   07920 278485 

Email:    lauren.lucas@local.gov.uk 

 

  

 

Recommendation/s 

That Members note ACE’s new delivery plan. 

Action/s 

Members to provide any feedback on the delivery plan for inclusion in our conversations 

with ACE. 
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Arts Council England’s Delivery Plans 

Background 

1. In January 2020, ACE published their ten-year strategy ‘Let’s Create’. It’s vision is that 

“by 2030, we want England to be a country in which the creativity of each of us is valued 

and given the chance to flourish, and where every one of us has access to a remarkable 

range of high-quality cultural experiences”. 

 

2. The publication of their delivery plan which outlines how ACE will deliver this vision was 

delayed as a result of the COVID-19 pandemic, but the first of two stages of the plan has 

now been released. This first phase outlines the context for the plan, the themes that 

ACE will be focusing on, how their existing funding programmes will resource their plans 

and their Equalities objectives. The second part of the plan is due to be published in the 

summer 2021. The plan will be supported by five Area Plans, which will be published by 

July 2021. 

 

3. The reserves that ACE had allocated to help kickstart the delivery of Let’s Create were 

expended on the Emergency Response Funds in the summer of 2020, so for the first 

year of this plan, they have limited investment available to support new initiatives. ACE  

will therefore refresh the criteria for existing major investment programmes (including the 

National Portfolio, Creative People and Places, National Lottery Project Grants, and 

Developing Your Creative Practice) so that they can better support the delivery of the 

three Outcomes – Creative People, Cultural Communities and A Creative & Cultural 

Country – set out in Let’s Create. 

 

4. The delivery plan sets out five new themes (see below in points 5.1-5.5). The themes 

single out supporting children and young people and supporting freelance practitioners 

(ensuring these careers are open to everyone, regardless of background) as key 

priorities.  

 

Delivery Plan Priorities 

5. As referenced above, the delivery plan focuses on five key themes: 
  

5.1. Fit for the future, 

5.2. Supporting individuals,  

5.3. Strengthening our place-based working and levelling up,  

5.4. Working internationally; and  

5.5. How the Arts Council will change. 
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Fit for the Future 

 

6. This priority focuses on arts and cultural organisations innovating and developing new 

business models, for example working with health and social care providers or higher 

education. Organisations will be supported to be entrepreneurial to deliver benefits to the 

community. There will be an increased focus on efficiency, including consideration of 

mergers, shared services, and new partnerships. There are references to supporting 

organisations to be world-leading in the way that they develop their environmental 

sustainability and reduce their carbon footprint. 

 

7. ACE’s four ‘investment’ principles’ in Let’s Create will be used to establish what a ‘well-

run’ organisation looks like, these principles are as follows: 

 

7.1 Ambition & Quality, 

7.2 Inclusivity & Relevance, 

7.3 Environmental Responsibility; and 

7.4 Dynamic. 

 

8. The delivery plan notes that “Local authority-run services – such as libraries and 

museums – will need to apply the four Principles in a different way from standalone 

cultural businesses”. 

 

Links with our work/comments: 

 

9. Whilst our improvement work already supports this principle, we will need to ensure that 

each of the principles are effectively incorporated in our programme. 

 

10. Our social prescribing publication will provide case study examples illustrating ACE’s 

principles. 

 

11. The LGA ‘Productivity Expert’ programme promotes entrepreneurial working and 

different delivery models (see Tullie House Museum case study). 

 

12. The general track record of councils in delivering mergers, shared services and 

partnerships could be of value in supporting this theme. 

 

Supporting Individuals 

13. The Delivery Plan acknowledges that the ‘trickle down’ from organisations to individual 

practitioners has not always worked well in the past and that freelancers have been 

particularly affected by the pandemic. The plan states “the Arts Council will need to 

provide more direct support to individual creative practitioners”. This will include a 

http://www.local.gov.uk/
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combination of improved financial support alongside improved access to training and 

development opportunities.  

 

14. Priority will be given to those at an early stage in their career, particularly Black, Asian, 

ethnically diverse and disabled creative practitioners, as well as those from lower socio-

economic backgrounds. 

 

Links to our work/comments 

15. This principle links to our own EDI work as a Board, and officers will explore 

opportunities to share insights, identify sources of data and good speakers for events. 

 

16. It may be worth exploring the possible inclusion of early stage council cultural officers in 

this support offer. 

 

Strengthening our place-based work and levelling up 

17. In referring to a ‘place-based approach’, ACE refers to “the way in which the Arts 

Council, as the national development agency for creativity and culture, works differently 

in different geographic areas in order to most effectively realise the ambitions of Let’s 

Create”. 

 

18. The plan explains ACE’s role in this field of work: “The Arts Council, as a national 

development agency, is able to intervene strategically at scale alongside local partners, 

to make the most of opportunities and overcome challenges. Using local connections 

and influence, the Arts Council can bring to the table people and organisations who 

might not otherwise have engaged with one another”. 

 

19. A commitment is made to working with DCMS and MHCLG “to ensure that culture plays 

a central role in development initiatives such as the Cultural Investment Fund, the 

Stronger Towns Fund, and the Future High Streets Funds”. 

 

20. The plan also commits to working with Mayoral combined authorities, LEPs and local 

authorities and notes that “in order to do this effectively, we will agree a new set of 

shared principles for collaboration with the Local Government Association and continue 

to bring together all parties interested in developing culture in place”. 

 

21. Particular commitment is given to places where engagement is currently low. Libraries 

and museums are specifically seen as central to delivering better engagement in those 

areas. 

 

22. Children and young people remain a priority and ACE will be implementing the 

recommendations of the Durham Commission on Creativity and Education. 

 

23. With this in mind, ACE will be taking a three-pronged approach as set out below: 

http://www.local.gov.uk/
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23.1. Investing in a universal offer, including BookStart packs and Music Education 

Hubs. The LGA improvement programme is also specifically referenced in relation 

to this section. 

23.2. Where engagement is already high, investment will be tied to improved 

collaborative working with education, healthcare, criminal justice, voluntary and 

commercial sectors. The plan states ”We will support this work through new, ring-

fenced Place Partnership Funds within NLPG” (National Lottery Project Grants)”. 

23.3. By July 2021, ACE will publish a list of priority places where engagement and 

current investment is too low. This will consider previous investment levels, 

engagement with culture and “an understanding of local ambition and capacity”. 

Links to our work/comments 

24. This is the part of the Delivery Plan with the most direct relevance to LGA’s work. 

 

25. It provides a positive foundation for our already strong working relationship with the ACE. 

The LGA is specifically referenced as a key stakeholder along with DCMS and MHCLG. 

 

26. The LGA’s key role in supporting wider engagement with local government (including 

CAs and LEPs) is acknowledged. 

 

27. The LGA’s improvement work is referenced as part of their universal offer.  

 

28. Libraries and museums are noted as an important delivery mechanism for this objective.  

 

29. This objective is very much in keeping with our general direction as outlined in ‘Cultural 

Strategy in a Box’. 

 

30. We will need to work with the ACE to identify any possible risks inherent in using ‘local 

ambition and capacity’ as a metric for prioritisation and how we can work together to 

support areas where capacity is currently low. 

 

Working Internationally 

 

31. The plan acknowledges the impact of EU Exit and COVID-19 on the cultural sector. 

 

32. The role of ACE is seen as supporting cultural organisations to navigate the new 

environment and the plan states:  “We will do this by working more closely with the other 

UK arts councils, and various sector groups and representative bodies, to commission 

and disseminate appropriate legal and practical advice, to build the Arts Info point in 

Wales into a reliable and trusted ‘one stop’ source for information, and to provide 

additional investment to try to minimise disruption to touring”. 
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33. Other examples in this section include working with DCMS on the new Indemnity 

Scheme for international loans, export licensing, exchange programmes and working 

with international federations. 

 

Links to our work/comments 

34. There are connections with the LGA’s advocacy in relation to post EU Exit 

arrangements. 

 

35. The plan states that the ACE will “look for opportunities” to showcase culture on an 

international stage, which may link to the LGA’s major events. 

 

How the Arts Council will change 

36. This section outlines what the ACE will need to look like as an organisation to deliver 

against their new objectives. 

 

37. The ACE will need to be inclusive, relevant, dynamic, accessible, customer-focused, 

agile, and responsive and ensure flexible working for staff. There will be a new data 

strategy with a commitment to open-data and evidence-based working. 

 

38. The ACE commits to ensuring that their organisational values – we care, we learn, and 

we are ambitious – are embedded in all their work. 

 

Our Investment 

39. This section of the plan outlines how the ACE will encourage a joint endeavour across 

the whole cultural sector to adopt and embed their four Investment Principles, while 

acknowledging that the principles apply differently in different sectors. 

 

40. It is recognised that there will need to be specific targeted initiatives to continue to 

integrate museums, cultural property, and libraries into the Arts Council. 

 

41. In relation to museums, there is a commitment to better support museums beyond the 

current National Portfolio. This includes opening up National Lottery Portfolio Grants to 

non-accredited museums and a focus on MEND and exhibition tax relief. 

 

42. In relation to libraries, the plan is focused on “ensuring that public libraries play a central 

role in our place-making work, supporting levelling up and community building, 

developing employability and helping to deliver health, wellbeing and loneliness 

strategies and helping to close the digital divide”. LEAF, the Single Digital Presence, and 

library accreditation are referred to. The English Public Libraries (EPL) group of which 

LGA is a member is also mentioned as the ‘key strategic planning forum for libraries’. 
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Implications for inclusion, diversity and equality 

43. The Delivery Plan also includes a separate section on Equality Objectives. These are: 

 

43.1 We will ensure a more equitable distribution of our investment to improve 

opportunities for everyone, especially those with under-represented, protected 

characteristics and from disadvantaged socio-economic groups. 

43.2 We will invest in inclusive cultural organisations whose leadership, governance, 

and workforce – and the independent creative practitioners they support – 

represent the diversity of contemporary England. 

43.3 We will invest in a cultural sector that is more relevant to all of England’s 

communities, especially those that have been historically underserved by public 

investment in culture. 

43.4 We will become a more inclusive and relevant national development agency for 

creativity and culture that models good practice. 

 

44. These objectives should be considered in our own emerging work in this area. 

Implications for Wales 

45. The Delivery Plan only applies to England. 

Financial Implications 

46. None. 

Next steps 

47. Officers to reflect Members views as this work continues to progress. 
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